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FM COVDT COGARD WASHI NGTON DC/ / CG- 00/ /

TO ALCOAST

BT

UNCLAS // N01510//

ALCQOAST 256/ 07

COVMDTNOTE 1510

SUBJ: NEW PERFORVANCE- BASED REQUI REMENT FOR LEADERSH P AND
MANAGEMENT SCHOOL (LAMS) FOR ADVANCEMENT TO E-6

A. LEADERSHI P DEVELOPMENT FRAMEWORK, COMDTI NST Mb351. 3

B. ENLI STED PROFESSI ONAL M LI TARY EDUCATI ON ( EPME), COVDTI NST
ML510. 2

C. PERSONNEL MANUAL, COMDTI NST MLO0O. 6 ( SERI ES)

1. | AM PLEASED TO ANNOUNCE | NCLUSI ON OF THE LEADERSH P AND
MANAGEMENT SCHOOL (LAMS) AS A PERFORVANCE- BASED REQUI REMENT FOR
ADVANCEMENT TO FI RST CLASS PETTY OFFI CER (E-6). I N ALI GNMENT W TH
REF A AND B, THE LEADERSHI P ADVI SORY COUNCI L (LAC) | DENTIFI ED LAMS
TRAI NI NG AS ESSENTI AL TO STANDARDI ZE LEADERSHI P TRAI NI NG FOR
MEMBERS PREPARI NG TO ASSUME SUPERVI SCRY POSI TI ONS.

2. LAMS IS A 5-DAY COURSE THAT DEVELOPS LEADERSH P AND MANAGEMENT
SKILLS FOR FRONT LI NE SUPERVI SORS AND M D- LEVEL LEADERS THROUGH AN
EXPERI ENCE- BASED CURRI CULUM  STUDENTS ARE G VEN THE OPPORTUNI TY TO
DEVELOP PRACTI CAL SKI LLS THAT CAN ENHANCE THEI R PERFORMANCE AS
LEADERS. ALL SUCCESSFUL GRADUATES OF THE LAMS COURSE EARN THREE
UPPER- LEVEL COLLEGE CREDI TS | N ORGANI ZATI ONAL DEVELOPMENT FROM THE
AVERI CAN COUNCI L ON EDUCATI ON (ACE). COWPLETION OF LAMS WLL BE
MANDATORY FOR ALL ACTI VE DUTY AND RESERVE E-5 SEEKI NG ELI G BI LI TY
FOR ADVANCEMENT TO E-6 EFFECTI VE 1 JANUARY 2009. BEG NNING W TH
THE MAY 2009 SWE AND THE OCTOBER 2009 RESERVE SWE, COVPLETI ON OF
THE LAMS COURSE W LL BE MANDATORY FOR PARTI CI PATION I N THE E-6 SWE.
3. INVESTING TIME I N OQUR PEOPLE AND DEVELOPI NG OQUR FUTURE LEADERS
IS ALVAYS THE RIGHT THING TO DO, TO AI D OUR ORGANI ZATI ONAL
TRANSFORMATI ON, WE MJST ADCPT A COMPREHENSI VE APPROACH TO

DEVELOPI NG LEADERS THAT FULLY ACKNOALEDGES THE S| GNI FI CANCE OF
EFFECTI VE LEADERSHI P | N ATTAI NI NG M SSI ON SUCCESS. I N ADDI TION TO
BEI NG AN ORGANI ZATI ONAL PRICRITY, TH S I NI TI ATI VE MJUST BECOVE A
COMVAND PRI ORI TY. COWVVANDI NG OFFI CERS HAVE AN | MPORTANT ROLE AS
LEADERS OF CHANGE TO ENSURE THAT EVERY OPPORTUNI TY, SUBORDI NATE
ONLY TO THE MOST PRESSI NG OPERATI ONAL NEED, |S AFFORDED FOR ALL E-5
PREPARI NG FOR ADVANCEMENT TO ATTEND THI S TRAI NI NG

4. THE MAJORITY OF LAMS CLASSES ARE DELI VERED THROUGH NON- RESI DENT
TRAI NI NG ( ROADSHOWS) AT REG ONAL LOCATI ONS SUCH AS | SCS, SECTORS,
AND CUTTERS, TO REDUCE TRAVEL EXPENSE VH LE MAXI M ZI NG ACCESS FOR
REMOTE STATI ONS. FOR THOSE MEMBERS UNABLE TO ATTEND A ROADSHOW
RESI DENT LAMS COURSES ARE TAUGHT ON-SI TE AT THE LEADERSHI P
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DEVELOPMENT CENTER (LDC) AND AT TRAI NI NG CENTERS YORKTOAN AND
PETALUMA THROUGHOUT THE YEAR ~ PRESENTLY 130 LAMS COURSES W TH 3370
QUOTAS ARE SCHEDULED FOR FY-07. BOTH ROADSHOW AND RESI DENT LAVS
CONVENI NG DATES ARE POSTED AT THE TQC WEB PAGE

HTTP: / / WAV USCG. M L/ HQ' TQC/ | NDEX. SHTM UNDER CLASS SCHEDULE, C
SCHOOL SCHEDULES, LEADERSH P/ MANAGEMENT, COURSE CODE 340720
LEADERSHI P ( AND) MANAGEMENT ROADSH,

5. TH S COURSE W LL CONTI NUE TO BE OPEN TO ACTI VE DUTY AND RESERVE
PERSONNEL | N GRADES E-6, O-2, O3, (E-4 SUPERVI SORS W TH LDC
APPROVAL), ALL AUXI LI ARISTS, AND GS 7-10, WG 5-9, W5 5-9, OR NAF
Cl VI LI AN PERSONNEL. QUOTAS | N EACH LAMS CONVENI NG W LL BE

PRI ORI TI ZED TO MAXI M ZE PLACEMENT OF E-5 AS NEEDED TO PREVENT
ADVERSE | MPACTS ON ADVANCEMENTS TO E- 6.

6. TH S REQU REMENT W LL BE | NCORPORATED | NTO FUTURE REVI SI ONS OF
REF C.

7. COURSE- SPECI FI C LAMS QUESTI ONS MAY BE ADDRESSED TO LT TAM
FLOODI NE, LDC, PHONE (860) 701-6543 OR E- MAI L:

TAM . L. FLOODI NE( AT) USCG. M L.  ROADSHOW SCHEDULI NG QUESTI ONS MAY BE
ADDRESSED TO M JULI PETRUZZELLI, LDC, PHONE (860) 701-6686 OR
E-MAI L: JULI. R PETRUZZELLI ( AT) USCG M L.

8. PROGRAM OR POLI CY QUESTI ONS MAY BE DI RECTED TO CAPTAI N EUGENE
CUNNI NGHAM COVDT (CG 133), PHONE (202) 475-5509 OR E- MAI L:

EUGENE. F. CUNNI NGHAM AT) USCG. M L.

9. ADDI TI ONAL | NFORVATI ON ON ALL LEADERSH P PROGRAMS |'S AVAI LABLE
AT HTTP: / / WAV USCG. M L/ LEADERSHI P.

10. | NTERNET RELEASE AUTHORI ZED.

11. ADM THAD W ALLEN, COVMANDANT, SENDS.

BT
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