









































































































































































































































































	INSTRUCTIONS and SUPPLEMENTAL READINGS
	SECTION 1: Operational Risk Management, Commandant Instruction 3500.3 & Flag Voice #97 - "Don't Let Your Guard Down - The Risk Management Habit"
	SECTION 2: Operational Risk Management Integration Job Aid
	SECTION 3: Team Coordination Training, Commandant Instruction 1541.1
	SECTION 4: ALCOAST 574/01, ALCOAST 147/99, ALCOAST 494/00 & ALCOAST 275/98 TCT Administrators Phone Listing (to arrange exportable TCT at your unit)
	SECTION 5: Risk Assessment Models: GAR (Green Amber Red), SPE (Severity-Probability-Exposure), USCG Afloat Risk Matrix
	SECTION 6: MISHAP Reporting: Addressing Reports, Response Flow Chart, Standardized Formats for Mishap Message, from COMDTINST M5100.47
	SECTION 7: FY 2001 Afloat Safety Report
	SECTION 8: Case Study Presentation Outlline & Tips for Effective Briefings

